SmartCommissions

TRACK CARRIER
COMMISSIONS QUICKLY
AND EASILY

Commissions are the Lifeblood of the Insurance Industry

Yet commission tracking and handling is still a manual process in most organizations.
Plagued by the sheer volume of policies written, the variety of compensation splits
and the complexity of commission plans, millions of dollars are lost each year across
the industry. And while agency managers agree that the effort to track down every
last penny could cost more than it's worth, if there were a cost-effective way to accu-
rately track commissions due and payments made, they'd jump at the chance.

Establishing payment levels for every agent and every carrier — and ensuring that
every agent receives the commissions they've earned throughout the lifecycle of
each policy — can be a time consuming and costly task. And because your agents
depend on your organization to manage their commissions, your ability to do the job
effectively can directly impact agent satisfaction and retention — not to mention your
own profitability.

Automate All of Your Commissions Management

SmartCommissions, available as an add-on module to SmartOffice®, can help
you track and manage commissions to ensure payment from every carrier and pay-
ment to every agent — all the while reducing the amount of resources required to handle
this critical task. SmartCommissions makes it easy for agencies of all sizes to quickly
compare expected commissions from a carrier against the actual commission amount
received. Newly paid inforce cases can be tracked to ensure that the proper commission
is received throughout the lifecycle of each policy. Commission specialists can build
contracts and track com-
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missions at user-defined
hierarchy levels to iden-
tify, report, and resolve
unpaid commissions, and
they can use the system

to build commission pro-
jections to assist with

forecasting of commis-
sion revenue.
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SmartCommissions provides
these valuable features:

= Expected Commission Projections

provide a method of forecasting expected revenue. Using dynamic reports,
users can create custom reports on expected commissions.

= Unlimited Hierarchies and Contracts
allow compensation structures to be fully customized to meet the unique needs
of your business.

= Multiple Calculation Options
support payment of override and agent compensation. Percent of premium, percent
of agent compensation, and percent of agency compensation are just a few options
available in the establishment of commission rates.

= NAILBA and ACORD standard downloads

allow commission transactions to be imported from insurance carriers directly into
SmartCommissions.

= Security Settings
make it easy to limit access to users at multiple hierarchy levels — from the home
office down to the individual agent.

= Export Data Options
allow commission transactions to be imported from insurance carriers directly
into SmartCommissions.

Application Commission SmartCommissions supports the
Accepted Received PP

entire commissions cycle, from
application submission to payment.

The tracking cycle begins the moment
an application is submitted to the car-
rier to facilitate commissions forecasting.
Once an application is accepted by the
carrier and the commission is received,
SmartCommissions makes it easy to
validate the actual amount against the
projected amount, and then issue the cor-
rect commission.

If a discrepancy is identified, the user
can resolve the error by either creating

a new transaction for the amount due,

Commission Commission  Discrepancy or by generating an overage payment.
Reporting Payment Resolution The newly created transaction is automati-

cally rolled into the next commission cycle,

where it remains until the error has been resolved. The system also supports detailed reporting at the agent and

supervisor level for real-time forecasting or historical purposes.
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